
  

 

  



  

 

 

  

Acronyms 

Acronyms  Description of acronyms 

OHW  Organization of Human Welfare  

CPER  Child Protection & Emergency Response  

HCBCPSS Holistic Community Child Protection Strengthening System 

AWLI Afghan Women Leadership Initiative 

WEE Women Economic Empowerment  

LRP Local Rights Program  

PLSPS Provision of Life Saving Protection Service  

REALISE  Resilient Agriculture and Livelihood Initiative for Socio Economic 

Empowerment 

CFS Cash For Shelter 

VTC Vocational Training Center  

RC Reflect Circle  

CSOs Civil Society Organizations  

CPAN Child Protection Action Networks 

DCPANs District Child Protection Action Networks 

CDCs Community District Councils 

NFI Non-Food Items 

FI Food Items 

PRS Promoting Rights in Schools 

CECs Child Enabling Committees 

PRRP Participatory Review & Reflection Process 

ANC Anti Natal Care  

PNC Post Natal Care  

IDPs Internally Displaced Population 

DoRR Directorate of Refugees and Repatriation 

CBP Community Base Protection 

GBV Gender Based Violence 

APA Afghanistan Planning Agency 

PRRD Provincial department for Rural Rehabilitation and Development 

WHH Welthungerhilfe, 

UNHCR United Nations High Commissioner for Refugees, 

UNICEF United Nations International Children's Emergency Fund 

KIS Kabul Informal Settlement 

PHS Primary Health Service 

SSC School Student Council 
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A Glimpse to The Report 
 

A Message from Country Director 
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WHO WE ARE?  
Organization of Human Welfare is a nonprofit, non-government organization established in 

2007 and registered with Ministry of Economy Afghanistan. OHW has strong management 

policy and procedure in place, and have enough governance skills and capacities in place, 

OHW is working and taking sides of very poor and excluded population without any 

discrimination such as race, religion, gender, ethnicity in all regions of Afghanistan currently 

we are implementing several programs and projects in different sectors in 20 provinces in 

Afghanistan and have long lasting partnership with various donor and international 

agencies. OHW is working in Afghanistan for the past 14 years, focusing on eradication of 

poverty and social inclusion and equal rights and justice. We are approaching all these 

through well planned and established and comprehensive programs and projects 

implementations prior to health, education, protection, livelihoods, Legal, Governance, 

Agriculture, educations, child rights, women empowerments, human rights, General 

protection, livelihood assistance, governance, and food security for all groups with specific 

focus on IDP’s, Returnees and host communities. Furthermore, OHW is part of many 

International Clusters such as FSAC, Protection, WASH, Health, Emergency Shelter & NFI, 

Afghanistan Housing, Land &Property Task Force (HLP TF), BAAG, AMA and ACSONP 

and others, nevertheless, we proudly expressing our feelings that we have several active 

memberships with SWABAC, ACBAR, Afghanistan Institute of Civil Societies—AICS and 

International NGO’s affiliates. 
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1
• Country wide presence 

2
• Regional level presence

3
• Provincial level presence

4
• District level presence

Where We 
Are? 
 
Organization of Human 

Welfare has working 

experience of 34 provinces 

of Afghanistan and currently 

have active presence in five 

regions consistent of 20 

provinces with long lasting 

partnership of national and 

international agencies.  

Geographical 
coverage 
 1. Kabul 

2. Kunduz 

3. Kunar  

4. Nangrahar 

5. Takhar  

6. Parwan 

7. Samangan 

8. Balkh 

9. Nuristan 

10. Faryab 

11. Bamyan 

12. Daikundi 

13. Ghor 

14. Herat 

15. Urozgan 

16. Zabul  

17. Kandahar  

18. Helmand 

19. Nimroz 

20. Laghman 
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List of Current Presence 

 



  

 

Food Distribution in Balkh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

VISION 

Organization of Human Welfare  

OHW improved wellbeing and 

poverty reduction for the poor 

vulnerable and marginalized 

people in Afghanistan. 
 

MISSION 

The primary objective of the 

organization is to improve the 

well-being of poor and vulnerable 

people by creating, providing and 

promoting opportunities to 

improve their livelihoods and 

access to basic services and to 

assure their fundamental rights 

irrespective of race, ethnicity, 

gender, religion or political 

believes. 

 

OUR VALUES 

• Proximity 

• Humility 

• Women Rights and 

Gender 

• Accountability and 

Transparency 

• No-Discrimination 

• Solidarity 

• Courage and Conviction 

• Mutual Respects 

 

 

THE VALUES OF OHW 
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PROJECTS IMPLEMENTED 
IN 2020 
Holistic Community Based Child Protection 

Strengthening System Project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overall 8246 direct beneficiaries received the 

standard NFI package of HCBCPSS Project, 

in which 2315 were girls, 2698 were boys, 

1750 were women and 1483 were men. 

Overall 57722 indirect beneficiaries received 

the standard NFI package of the project, in 

which 35091 were children and 22631 were 

adults. 
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The Child protection work shop on community level is being given by 
the trainer and the participants are listening the trainer in the 
Nangrahar province, Feb 23, 2020 – 10:00 AM 

Establish and Strengthen Child Friendly Spaces (CFSs) for 
the Children returned 
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Activities implemented for the best of children both in Nangrahar and Faryab provinces. 
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Activities implemented for the best of children both in Nangrahar and Faryab provinces. 
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Case Management &
Referral of Children

Awareness Rising
Campaign

Shabnam & Shadab
School Students Councils

B-Annual Meeting with
School Students Councils

Female 222 36 190 190

Male 247 203 130 130

222
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130 130
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Total population received assistance based on percentage 

Direct  
Beneficiaries, 

8246, 50%

Boys, 2698, 16%

Girls, 2315, 14%

Women, 1750, 
11%

Men, 1483, 9%
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Total beneficiaries received assistance 



  

 

 

Child Protection Emergency Response CPER in 
Nangarhar, Kunar, Nuristan, Laghman 

 

 

 

  

 

 

 

 

 

 

 

  

7803

7790

7780

7785

7790

7795

7800

7805

Girls Boys

Girls

Boys

Mr. Ajmal Psychosocial Support and COVID 19 Awareness on Hygiene Training &  Child Rights to the children, the photo is 
taken by the Asimullah. (Jan 15, 2020 – 11:00 AM Nangrahar Afghanistan) 

Psychosocial Support and COVID 19 

awareness on Hygiene Training & Child 

Rights. 
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Overall 15593 children 7790 boys and 7803 girls received psychosocial support, Covid-19 awareness, CP, 

Hygiene training and child rights. 69 community based structures were established in CB CFSs with total of 1280 

members (690 men & 690 women) on gender equality. 35 deportee children (under 18 age) reunified with their 

families who were deported from Pakistan. 75 most vulnerable children (10 girls & 65 boys) families received IGA 

assistance. Three-days training on CPER, PSS, CPiE, and community dialogue (CD) has been conducted by 

UNICEF and OHW to 92 (35 females and 57 male) CP actors in east region which included members from 

CPAN, DCPAN, NGOs, governmental CP units and project staff. Likewise, at the beginning of the project a 

training on CPiE, PSS, CFS management and referral mechanism has been conducted the CPER project staff by 

UNICEF representatives and then the same training was delivered and conducted to 200 CB CFS volunteers (99 

female) by OHW. Also 3221 men and 3780 women from inside the community received the same awareness. 

During the project period, OHW with the financial assistance of UNICEF conducted numbers of awareness and 

training sessions for community people in which 4062 people (2052 male & 2010 female) have been sensitized 

on CP, hygiene and covid-19 awareness, child rights, girl’s education, early child marriage, illegal migration, polio, 

MRE and positive parenting. In addition, during COVID-19, the CPER project staff delivered the same services to 

children and their parents’ house by house based on protection measurements to ensure health and hygiene and 

protect them from the pandemic So, CPER project staff distributed 66625 soaps and other preventive material to 

CFSs Children and community members and 880 children (504 boys & 376 girls) referred to public hospital who 

had common disease and were suspected on COVID 19 cases. 
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CPER, PSS, CFS Management Training for 
Community

Men

Women

Psychosocial and Hygiene Training is given by the trainer to the trainees 
in Nangrahar province March 1, 2020 
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Distributed 66625 Soap for CFSs children 
and children reffered to hospitals 

Boys
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Doctor checkup the referred child. Feb 12, 2020 
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Reunification of a deportee child with his family in Pachir Agam 
Khogiani district Nangrahar province Afghanistan, March 25, 2020  
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3780

3221
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3400

3600

3800

4000

Women Men

CPER, PSS, CFS Management Training for 
Project Staff and CPN & DCPN Members

Women

Men

Encashment and Transit centers through psychosocial support services, case management system in the target area. (Unaccompanied 
minors returned from Pakistan supported with PSS and general case management. Nangrahar province (April 1, 2020) 

Based on the proposed 4000 target, 4062 (2052 male and 

2010 female) have been fully sensitized on the above 

mentioned topics regarding child protection and have been 

trained that how to protect their children from any kind of 

abuse during emergency situations in which children are 

more vulnerable to be confronted with all kind abuses and 

the proper ways how to keep them protected. 

Community Structures/Members are trained on CP Concerns, PSS, MRE, CPiE and Referral Mechanism (Number of 

community members including adolescents participated in community dialogue). Nangrahar Afghanistan April 12, 2020 
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Afghan Women Leadership Initiative support 

adolescent girls in Nangrahar and Ghor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community mobilized and perception 

on child marriage is changed, 

adolescent girls are empowered to 

make informed life choices through 

education, vocational and life skills 

trainings, and peer support networks. 

Informal Institutions for project 

sustainability are in place and linked 

with relevant networks. Community 

members has been received 

awareness regarding child marriage 

negative points, and adolescent girls 

are empowered to make informed life 

choices. Duration: 29 months: Jun 

6th 2017 to Sep 2018 – Dec 2020. 
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Adolescents Parents, teachers, elders,
religious leaders and
community members

Targeted beneficiaries

Adolescents

Parents, teachers, elders, religious leaders and
community members

13250

10440

10,200

4,620

Beneficiaries received assistance based on types 
and gender

Girls Women Men Boys

Reflect Circle Meeting Deh Amir Dad Village Ghor province on 
Child marriage Reversal of child rights, Issues that ban the girls and 
boys to get education, Psycho stress, that the reasons are child 
marriage, Heritage rights. Jan 23, 2020 – 10:00 AM  
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Unconditional Seasonal Support Food Emergency 
Project in Balkh Province 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Male Female

Series 1 6255 5118

6255

5118

0

1000

2000

3000

4000

5000

6000

7000

N
u

m
b

e
r 

o
f 

H
H

s 
re

ce
iv

ed
 t

h
e 

se
as

o
n

al
 

fo
o

d
 s

u
p

p
o

rt

Male Female

Seasonal food distribution session in Charbolak District Bakh province (Jan 12, 2020) 
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Seasonal Food Assistance Quantity 
based on MTs
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Women's Economic Empowerment and Food 

Safety Project for Samangan province 
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The green house is visited by the OHW program manager and north provincial coordinator and talk about the outputs of the green 
house, the picture is taken by Ms. Tahira Akbari (November 24, 2020). 

15 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Measuring income generation is articulated in 

the following five sections: 

 Greenhouses. 

 Vegetable and fruit process. 

 Strawberry cultivation 

 Kitchen Gardening. 

The WHH Deputy Program Manager Mr. Musmir visits from WEE 
Project exhibition ceremony.  

Solar Dryer Machine Distribution for the most vulnerable 25 women in the presence of Program Implementation Coordinator  
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Women economic empowerment and food 

security project designed to target 3750 

people with direct and tangible services to 

improve their livelihood, income generation 

and eating habits in rural areas of Samangan 

province. Meanwhile it will benefit 63000 

people indirectly. The project participants are 

selected among the most deprived women of 

the 50 target CDCs (10 in Samangan, 10 in 

Herat, and 30 in Jawzjan) with the help of a 

set of criteria and jointly with departments of 

the ministries, members of the CDCs, local 

and provincial authorities and partner 

organisations. 

The main objectives accomplished are.  

1. Women have employable skills for 

productive employment and benefit 

from enterprise development services. 

2. Women and men have improved their 

eating habits; the capacities of the 

partner organization have been 

improved. 



  

 

Local Rights Program 
Local Rights Program LRP 5  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Solidarity with People Living in Poverty and Exclusion will be the only bias in 

our Commitment to the fight against poverty, injustice, and gender inequality to 

protect rights of children, particularly girl children in all our LRPs by promoting 

their education, development, protection and participation in social changes. 
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Child
Message

Collection
for Child
Program

Supporter

Constructio
n of

Latrines in
Two

Schools

Distribution
of Food
Items

Established
Two Water
Networks

Distribution
of Plastic

Bags

Women
Rights

Advocacy
and

Capacity
Building

School Bags
Distribution

for New
Enrolled
Children

PRRP &
Social Audit

Prcess

Gender
Based

Violence
Campaign

Female 771 182 172 159 146 143 119 37 24

Male 1089 274 151 238 287 282 58 30

771

182 172 159 146 143 119

37 24

1089

274

151

238
287 282

58 30

Female

Male

Gift Fund Support for the Child Centers 
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Activities implanted in the LRP 5 in 2020 



  

 

Local Rights Program LRP 9 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Through Local Program 9, mothers 

and children in the target 

communities are having better health 

which further leads to reduction in 

maternal and child mortality rates. 

Women know about their right and 

discuss any women related issue in 

side Reflect circle and also referred 

violence against women cases to 

DOWA (Deportment of Women 

Affairs) beside that improved 

education system. Very important 

point is that community people aware 

about their right and advocate for 

their right. 
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Distribution of bags and stationary for 650 new enrollments in Kohnakaldar secondary school 
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Soap Distribution on
CFS CMs

COVID 19 Awareness
for community

psychosocial
support,  Covi-19,

Hygiene Awareness
and child right

training

60 Community
Structures

Cases Registered

Children (boys) 19134 5535 4032 600 390

Children (Girls) 16434 4590 3627 600 260
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Provision of Life Saving Protection Services – PLSPS  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Life Saving Protection Services to the Conflict Affected 

Children in Nangarhar and Kunar provinces with financial 

and technical support of UNICEF under CERF. The project 

aims to provide timely psychosocial support to both girls 

and boys at the Child Friendly Space (CFS), case 

management and referral services, awareness and MRE, 

and hygiene, address the child protection risks such as 

GBV, force marriage, physical, emotional and sexual 

abuses with special focus to girls.  
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Beneficiaries received assistance through the interventions 



  

 

Emergency WASH Response Project in Ghor Province 

 

 

 

 

 

 

 

 

 

 

 

  

171, 1%

Targetted Population in WASH Project 

IDP

Host Communities

Returnees

Through this project, provided Wash 

assistance with elements of immediate 

and durable solution in the targeted 

project areas and communities 

identified by the WASH Cluster that 

have the most need for this support. 

The project is mainly providing facilities 

for WASH practice among the most 

vulnerable, disaster affected and 

suffering communities from high cases 

of water and vector borne diseases. 

Gender, protection and safe 

programming is mainstreamed in this 

project design, implementation, 

monitoring & evaluation phases across 

all activities, avoid form the open 

defecation, keep the dignity of families 

especially women, girls and decrease 

excreta related disease among the 

affected communities. The 

mainstreaming for this component to 

motivate them for changing their 

behavior regarding hygiene at 

personal, family & community level. 

And besides the hygiene awareness 

women, Men in the targeted 

communities have been provided with 

awareness raising on their human 

rights, especially in context of gender 

based violence, the ways of reducing 

GBV and ways of asking for support in 

case of any protection concerns. 
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5280, 
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Provision safe drinking water
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Winterization Support to Most Vulnerable 

Communities in Balkh, Kunduz, Bamyan & Kabul 

Provinces 

 

 

 

 

  

  

 

As per the project activity plan and to 

better and well manage the project 

activities, accountability and 

transparency in the cash distribution of 

winterization assistance to most 

vulnerable 1120 HHs. OHW paid them 

Cash through mobile money system 

and did the biometric registration 

process for the selected beneficiaries 

which was contracted with the 

AWCC/Mobile money team. Moreover, 

the targeted areas of the project were 

Kunduz capital, Imam Sahib and 

Aliabad districts, Yakablan#1 and 

Shebar districts of Bamyan province 

and Shorgarah, Dawlatabad and 

Dihdadi districts of Balkh Province. 

Furthermore, the same winterization 

project was implemented in Kabul 

Shadab Zafar, Diwan Begy, Proja e 

Taimani District #2 and #5 for the 

IDPs, Returnees and Host 

Communities and have managed the 

implementation of projects effectively 

and on timely manner. 
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The Women receives the cash in the winterization in Balkh province in Jan 
2020. The photo is taken by Mr. Sulaiman Wahidi 



  

 

  

Kabul Kunduz Balkh Bamyan

Male 320 802 196 216

Female 180 770 154 54
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Resilient Agriculture and Livelihood Initiative 

for Socio economic Empowerment 

(REALISE) 
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Women Soap Making Group 

Exposure visit of DAIL staff and 
Lead farmers from Balkh research 
Demo plot 

Almond Market linkage 

Dairy Group Photos 

Improved food and nutritional security and 

increase the economic asset and 

strengthen their engagement in influencing 

decision making, policies and services and 

worked with community men and women 

using a Human Rights Based Approach, 

which focused on empowerment, 

strengthening community-based organizing 

structures and meaningful engagement by 

women. Through this project. In Balkh 

Dawlat Abad District, the OHW supported 

the women economic empowerment 

through installing the soap making group, 

Dawlat Abad REALISE team distributed 

2580 KG saffron bulb and 9 KG Vatavax 

medicine for treatment of Saffron, including 

this OHW distributed Saffron seeds and its 

tools kits for six male led farmers of demo 

plot. In Balkh Kaldar District, OHW 

supported women through providing dairy 

group chiller, Zarranj, date printing machine 

for 2000 yogurt cans, milk boiling machine 

and 20 man led farmers received the seeds 

wheat cultivation and usage training. 



  

 

  
Enhanced community engagement and 

sensitization through awareness-raising on the 

prevention and spread of the disease in different 

districts of the target provinces including 

Kandahar and Balkh, disseminated soap and 

Information, Education and Communication 

(IEC) material conveying messages on the 

prevention and spread of COVID-19 to families 

in the target area, supported the MoPH 

diagnostic centers through recruitment of 

technical staff and provision of testing facilities 

including two stand of Polymerase chain 

reaction (PCR) machines, testing kits and 

consumables., registered and referred 

suspected cases of COVID-19 to the national 

surveillance system. COVID-19 project was very 

important and vital program, because Balkh and 

Kandahar Public  Health Deportments didn’t 

have the capacity to response the COVID-19 

suspected people in term of registration, 

diagnose and awareness, through this program 

3 technical staff hired to support Balkh public 

health deportment COVID-19 laboratory and 

three more 3 technical staff hired to support 

Kandahar public health deportment COVID-19 

laboratory, the awareness rising messages were 

broadcasted through loud speakers the districts 

which are targeted for Kandahar province were 

Spin Boldak, Daman, Dand and Arghandab 

districts, the most significate result of awareness 

is that people have learned about the symptoms 

of COVID-19 virus. 

Kandahar, 
1492, 87%

Balkh, 
222, 13%

# of Cases Registred in Both 
Provinces 

Kandahar

Balkh

COVID-19 Prevention Project in Balkh, Kabul 

& Kandahar   



  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Kandahar, 
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Balkh, 
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HHs received Dettol Soaps
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Community Based Protection 
Project 
 

Cash for Shelter (CFS Project) 
  
Construction of new shelters for the 

returnees, IDPs and poor living 

conditions host communities, the 

project has been comprised of 

constructing shelters for 126 HHs in 

Kandahar province Dand District and 

the 300 USD was given by UNHCR to 

the every single HH in three trenches 

based on the coordination and 

supervision of DoRR and relevant 

stakeholders. Throughout distribution 

of these three trenches the 126 HHs 

have completed their shelters’ 

construction which contains one 

sleeping room, one Living room, 

Washroom and corridor and one 

outside latrine and finally the project 

was successfully ended on the April 

30, 2020. 
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OHW implemented Vocational Training Center (VTCs-Baluchi Embroidery) funded by 

UNHCR under CBP project in Nimroz province. A total of 50 women were trained for 

six months in Baluchi embroidery skill in Zarranj Nimroz Province. The main purpose 

of this project was to provide returnees women which had a bad living condition and 

had the responsibility of their families (HOH) so for this purpose the OHW 

implemented the project with skill that will enable and empower them to find 

sustainable livelihood opportunities and generate income through their new learned 

skill to support themselves and their families. 
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Vocational Training on Tailoring in 
Kandahar Province 

 

 

  

UNHCR under CBP project in Kandahar 

province, a total of 50 vulnerable IDP, 

returnee and host community women, 

were selected and provided eight months 

tailoring skilled through professional 

master trainer and other trainers, the 

main purpose of this project was to 

enhance the capacity of beneficiaries in 

order to make them enabled and 

empowered to find sustainable livelihood 

opportunities and generate income 

through their new learned skills to 

support themselves and their families. In 

addition, all the beneficiaries received 

different sessions such as literacy 

awareness, Gender Base Violence 

(GBV), children rights, wash awareness 

and basic awareness about business 

during this project period.  
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Infrastructure Activities 

Construction of new building of Shaheed Azimullah 

Girls High School in Loy Wala Kandahar Capital. 

OHW constructed Shaheed 

Azimullah Girls High school 

building having 8 rooms in two 

floors, this school was 

assessed and surveyed during 

the joint assessment in April 

2019 by UNHCR, OHW, 

PRRD, DoRR, APA and 

Department of Education, Loy 

Wala is very large area in 

Kandahar capital with so much 

population of IDPs from south 

and southwest regions and 

returnees came from Pakistan 

too. Totally, 1549 students 

including 49 teachers are 

benefited from the school 

building. 

Opening Ceremony of Shaheed Azimullah Girls High School in the UNHCR 
Kabul and Kandahar level representatives, OHW and governmental 
departments representatives 



  

 

                           New Building of Shaheed Azimullah constructed by OHW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Construction of Schools in Kandahar with financial 

assistance of UNHCR. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WASH Activities 

 

  

Under the CBP project, OHW/UNHCR implemented the fitting and installation of four new 

steel doors (size 1.2*2m) fitting and installation of four new steel doors (size 1.5*1m) in Soof 

Primary School. Moreover, fitting glasses four Mm thickness for steel windows and doors. 111 

Meter Square. Furthermore, Oil painting of two courts for steel doors and windows. 

 

       Construction of Toilets 

Windows and Doors Repairing in Soof Primary 

School 

OHW constructed six toilets’ building along with provision of plastic water tank in every single 

school which are Shaheed Mohammad Akram Khakrizwal Girls’ High School, Shaheed 

Mohammad Akram Khakrizwal Boys’ High School, Soof Primary School and Shaheed 

Azimullah Girls’ High School. Overall, 7898 students including administrative staff will use the 

protected and safe toilets. 



  

 

   

       Construction of Bore Wells and Septic Tanks and Installation    

             of Solar system. 

Beside Construction of Schools and toilets, OHW with the financial and technical support 

of UNHCR Kandahar, was able to manage to provide safe drinking water through drilling 

of bore wells, septic tanks and installation of solar system. For further information, please 

refer to the chart.  
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Installation of 16 Panel Solar
Energy system in Nazo Anna Clinic

Deep bore well 150m, Installation
of 20 Panel Solar Energy system in

Kotal Morcha High School

Deep bore well 150m, Installation
of 24 Panel Solar Energy system

with 10 Battries and required
equipment in Nazo Anna Hostel

Male 5600 1360 453

Female 70000 623

# of Staff 22 38 12
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DRAFT PICTURE AND NEED TO BE CHANGED  

Digging of deep bore well 120m with
stand post, constructed hand wash
station and installation of 16 panel
solar energy in Khair Abad Boys and

Girls School

Septic tank depth 2.2m and 3m with
stand post, installation of 16 solar
energy system and installation of

submersible in Soof Primary School

Digging of deep bore well 80m,
Installation of 16 Panel Solar Energy

System for Bore Well in Abdul
Shakoor High School

Male 2830 180 535

Female 570 20 0

# of Staff 63 6 17
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The Provision of Primary Health care to Internally 

Displaced Persons in Kabul Informal Settlements 

(PHS/KIS) Afghanistan 

OHW is implementing Basic Package of 

Health Services project under Primary 

Health Services to IDPs Population in Kabul 

Informal Settlements in Kabul province and 

is operating through 5, Health Facilities 

(HFs) (2 static clinic and 3 mobile clinic), a at 

least two female staff are working in each 

facility. OHW have found the need of the 

vulnerable population that the mortality and 

morbidity of the KIS/ IDPs were high and 

huge number of people have migrated from 

their own place and province to migrate and 

settled in Kabul province due to armed 

conflict and natural disaster, economic 

problem in their own provinces. Majority of 

the population have moved to Kabul city due 

to conflict in war in their own places. 

Moreover, huge number of families are living 

in the very crowded and congested  houses, 

poor sanitization facilities , low level for basic 

hygiene, increase risk of the communicable 

diseases , lack of nutrition and increase 

mortality and morbidity of the women and 

children due communicable diseases  and  

low vaccine courage .Until April 2017 the 

IDPs received medical services by SHRO 

organization, the population did not have 

access anymore and the population is not 

generally have access to the health services. 

Men and women involved in the designing 

and implementation of the project, in every 

health facility at least 2 women were 

recruited in each health facility. 
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Success Stories  
 

 

Fatima’s Child Marriage was canceled through the Afghan 

Women Leadership Initiative AWLI 

 
atima is seven-year-old girl, she has the aspiration to get educated and have happy life with 

her all brothers and sisters, but unfortunately due to the child marriage bad tradition, she 

was given to Mohammad’s 17-year-old son. As The Afghan Women Leadership Initiative 

project work for the strengthening the leadership and active engagement in the community, 

the OHW office was notified through the community people that a seven-year-old girls is engaged to 

17-year-old boy. The OHW took measure and invite Fatima’s father Mr. Abdul Qodos to take part in 

the women leadership and strengthening workshop and awareness session and Mr. Qodos learned 

very much knowledge about women rights in Islam and Afghanistan constitution. After few days, Mr. 

Qodos invited OHW staff to his house and was regret on his decision. 

 

OHW thanked Mr. Qodos having shared the issue and explained the entire process of engagement in 

the light of Islam and emphasized that without the acceptance of any side either boy or girl, the 

engagement will not be taken place and whoever did such sin, he or she would have committed the 

biggest sin and will have nothing to reply in front God Almighty. After listening the statements, Mr. 

Qodos thanked OHW for the implementation of Afghan Women Leadership Initiative project and he 

decided to cancel the child marriage of Fatima and will admit her into a near school to get education. 

 

F 

OHW staff interviews Mr. Abdul Qodos on child marriage and Ms. Fatima 7-year-old child is also present.  



  

 

Abas is 7 years old admitted to the CFS center and enjoy 

learning much things with his more classmates  

 
 

bas belongs to a poor family; his father is a 

labor and every day he erns money on which 

he only buys the food for one time for his 

family. During the visit, the hygiene educator found 

him in a very bad condition in terms of his personal 

hygiene. While the hygiene educator completed his 

checkup, it was found that Abas was suffering from 

diarrhea, eye pain and secretion of tear. So, the OHW team took him to Child Friendly Space 

or CFS to learn the personal hygiene and took him to the near hospital for remedy. Time was 

running, the health educator visited Abas to see his personal hygiene and checkup his 

illnesses. Moreover, Abas and his family members were practically trained about self-hygiene 

like hand washing with soap, nail cutting, oral hygiene, foot hygiene, hair care, cloths and so 

on. 

 
Conclusively, through Child Protection Emergency Response – CPER it means practically 

that Abas’s clothes were clean, the nails were cut, hand and face were clean, and his 

personal hygiene was totally perfect and also the diseases that were caused to the child due 

to his poor personal hygiene were not observed. Fortunately, it was found that Abas and his 

family followed all instruction and advices which CPER project hygiene team had shared with 

them regarding their personal and environmental hygiene.  

A 
The first visit in which Abas was found next to his 
house in Feb 22, 2020 Nangarhar province 

The recent condition in which Abas is in CFS center with hygiene educator 
April 12, 2020 (Nangrahar Afghanistan).  



  

 

 

Asma 12 year’s old harmful street working child started 

education through OHW social organizer. 

 
Asma a 12 years old girl from 

Maimana city of Faryab 

province, she is a street 

working child, her mother 

bakes bread and she was a 

bread seller in the city area of 

Maimana, carrying heavy 

weight of bread for a very small 

profitable amount of money. 

Asma says she works most of 

days till 07:30 PM and earns 

an insufficient amount of profit (100-150 AFG) a day.  

 

Asma says “I met a social organizer from OHW, this lady stopped me and started asking me 

some questions, like why I was doing this harmful work being an under aged and a child who 

should play and study. Earning a chance, I shared the whole story of this difficult and bitter 

life. Social worker first gently asked me for sharing my personal information with her and then 

collected some important personal information in a form. The following day, the OHW social 

worker came to our area and talked to my father. She guided and gave awareness to my 

father about the harm and consequences of this harmful work and invited my father to 

fatherhood training. When my father participated in fatherhood training and he get aware of 

the convention of child right and the low on protection for child rights, he totally changed. My 

father thanked the OHW social worker and allowed me to join the Community children center 

(CCC). 

 

 

 

 

 

 

  

Asma is learning from the social organizaer and feeling happy from OHW assistances 



  

 

 

ariba is the School Student Council SSC member in Besh Oyleg Girls High School, 

she joined the SSC group on October 19, 2020, Fariba belongs to a poor family and 

having economic problems, her father and brothers are also jobless. She decided to 

deliver what she has learnt in the SSC, she started a tuition class in which she is teaching to 

25 children of her village with an idea of change about the situation of children in her village. 

She started to encourage other children to participate in the protection of child rights and 

child protection in her village, she is participating in every decision being taken regarding 

children with the support of other children in the area, she is raising her voice against early 

marriage of children and encouraging children to go school and become educated. Moreover, 

she is delivering the child rights policy to society and stands against the pressure being faced 

to children and supporting Do No Harm policy for the children, she changes the mentality of 

many families who were forcing their boys and girl to early marriage, she stands against the 

fathers who were not allowing their girls to go school and convincing the parents through 

community elders, Olama and educated figures like school and university teachers, she 

stopped the children from working on the streets and doing harmful works and encouraged to 

enrolled them to schools by changing the mentality of their family on child labor.  

 

OHW-FRB to visited from the class and see the changes which have come, when social 

organizer visited, there were 22 children present in her class and all the children were very 

active in session deliveries and identification of child cases and delivering child cases to 

community based child protection networks (CBCPNs). Conclusively, the people of the 

village especially fathers were very happy of the activities and services being delivered by 

Fariba, all they were very happy and thankful of Fariba that she has changed their viewpoint 

and mentality among children and acknowledging them of the right which children have. 

 

  

F 

Fariba 14 years old girl, established awareness raising 

class for other children of her village regarding CR, CP, 

CSG. 
 



  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
haleda a 16 years old girl, she has the aspiration to get educated and have happy life with 

her all brothers and sisters, but unfortunately due to the child marriage bad tradition, she was 

given to underage marriage. The OHW office was notified through the School Students 

Councils (SSCs) member Yalda that a 16 year’s old girl, Khaleda daughter of Mohammad Rahim who 

has been forced to early marriage by her father forced her to leave school and her further studies 

after getting engaged. The OHW took measure and invited Khaleda’s father Mr. Mohammad Rahim to 

take part in the fatherhood training and give him awareness session of the bad effects of child 

marriage and Mr. Mohammad Rahim learned very much knowledge about child rights in Islam and 

Afghanistan constitution.  

 

The result of the conducted training was: The father of Khaleda got information about all the rights of 

the children and give the permission to continue her education and go to school, after some days the 

child protection team visited from the house and family members of the child and all they were very 

happy and thankful of the coming of this project in their village and changing their idea and mentality 

on the rights of children. Conclusively, OHW thanked Mr. Mohammad Rahim having shared the issue 

and explained the entire process of engagement in the light of Islam and emphasized that without the 

acceptance of any side either boy or girl, the engagement will not be taken place and whoever did 

such sin, he or she would have committed the biggest sin and will have nothing to reply in front of 

God Almighty. After listening the statements, Mr. Mohammad Rahim thanked OHW for the 

implementation Yalda the member of SSC and he decided to cancel the child marriage of Khaleda 

and will admit her into a near school to get education. 

 

  

K 

Khaleda’s Child Marriage was canceled through the School 

Students Councils (SSCs) member Yalda a 16 years old 

girl. 
 



  

 

Firoza a 13 years old girl, showed courage and stopped her 

early marriage by having the knowledge of her rights. 

 
iroza a 13 years old girl 

lives in a poor family in 

Khan Aqa village of 

Pashtoonkoot district with two 

sisters, one brother and a mother 

she at the very younger age 

leads her family by weaving 

carpets she is a house headed 

child her two sister and one 

brother is younger than her and 

her mother is very weak she lost 

her father a few years ago 

because of sickness. In a very younger age she has to support her mother, brother and sisters 

besides she is studying in Charmgar secondary school in grade six and successfully she is an active 

member of Children Groups.  

 

She is very interested and motivated to participate in the activities of Children Group meetings and 

trainings held by OHW/SCI in Pashtoonkoot district and our team observed her very active in the 

Children groups she learned much on Child Rights and Child Protection and started to transfer the 

learnings to others in School, Community and home. As she is living in a poor family once a day her 

mother started thinking  of to give her 13 years old girl Firoza to early marriage and remove her 

poverty because Firoza is the only one who weaves carpets and earns some money to feed her 

mother, Sisters, and brother she does her best but as she is very young she could not make it a lot 

besides she studies in school and is a member of Children Groups so her mother decided that the 

only way to remove her financial issues is to let her 13 years old child to get married. when the 

proposed family came and they were discussing about the engagement she suddenly appeared in 

front of them and said that I am a 13 years old child, I have my rights and I am so young, I can’t get 

engaged until I am 18 years old, so kindly please go and leave us alone this is my right and I don’t 

want to get married now. Then the proposed family leaved her home and she showed her believe on 

herself and her right that she has been learning it in the meetings and trainings held by OHW/SCI. 

  

F 



  

 

 

 

Organization of Human Welfare would like to appreciate the generous and continuous 

support of our key partners and stakeholders in 2020 that enabled us to support the most 

vulnerable population across Afghanistan. 
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