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Who we are:

Organization of Human Welfare (OHW) is a non-profit, non-governmental and non-political
organization, the OHW was established in 2007 with the Ministry of Economy of Afghanistan
under the registration number of 1014. Recognizing that OHW continues its transition seeking
more appropriate paradigms of development to ensure that we remain a catalyst for change and
contribute towards seeking an Afghanistan of hope, tolerance and social justice, where poverty
has been overcome and people live in dignity and sustainability.

Our Vision:

Organization of Human Welfare (OHW) Improved wellbeing and poverty reduction for poor,
vulnerable and marginalized people in Afghanistan.

Our Mission:

Organization of Human Welfare mission is to improve the wellbeing of poor and vulnerable
people by creating, providing and promoting opportunities to improve their livelihoods and
access to basic services and to assure their fundamental rights irrespective of race, ethnicity,
gender, religion or political belief.

What We Do
The Strategic Pillars:

The main objective of the organization is to provide humanitarian relief and development aid
to the poor and vulnerable people of Afghanistan. At present, OHW has a broad range of
activity in the areas of education, community development, food security, gender base
violence, human trafficking prevention, water and sanitation, women empowerment, youth
Empowerment, agriculture, child protection, capacity development and research. The strategic
pillars of the organization focus on are:

1) Humanitarian Response
o Emergency Response Programs
o Health & WASH Programs
o Food Security, DRR and CFW
o Education

2) Development Aid
o Youth Development Programs
Women Rights Empowerment
Gender Equality Empowerment
Livelihood and Capacity Development
Rural and Microfinance Development Programs
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Education

3) Peace Building and Conflict Resolution
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Preventing Violent Extremism
Preventing Conflict and Resolution
Democracy Support

Peace Building Programs

4) Advocacy and Governance

O
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Legal and Rights Awareness Programs
Conducting Research and Advocacy

Media and Advocacy Relations

Governance, Public Services Monitoring Programs

5) Research and Capacity Development

@)
@)
@)

Market Value Chain Analysis
Small and Medium Enterprises Assessment
Emergency Market Mapping Analysis “EMMA”

Our List of Successful Completed and On-going Projects of 2019 —
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Organization of Human Welfare (OHW)

Projects 2019
S. No | Project Location Donor Right Holders | Status Budget

1 Strengthening | Nangarhar and | Global IDPs, Returners Completed in AFA 20,808,543
Afghanistan’s | Kandahar Affair of and host venerable | Year 2019
Future Canada — communities
Through Warchild
Empowering Canada
Women

2 Enhancing Nangarhar Global IDPs, Returners Completed in AFA 15,671,133
Afghanistan Affair of and host venerable | Year 2019
Child Canada — communities
Protection Warchild
Mechanism. Canada

3 Community Nangarhar UNHCR IDPs, Returners Completed in AFA 49,819,890
Based and host venerable | Year 2019
Protection communities
Measurement.

4 Jamal Mena Kandahar UNHCR Returnees Completed in AFA 12,423,800
Encashment Year 2019
Center

5 Access To Kandahar, UNHCR IDPs, Returners Completed in AFA 19,423,183
Training And Nimroz, and host venerable | Year 2019




Learning Helmand and communities
Enabled - Atle | Zabul
(Pillar-3)
6 Project Kandahar, UNHCR IDP’S , Returnees | Completed in AFA 40,249,833
Benefiting Helmand and and host Year 2019
Host And Uruzgan Community
Displaced
Communities
Implemented -
Pclcp (Pillar-3)
7 Holistic Faryab and Save the Children, Parents, Completed in AFA 15,102,286
Community Nangarhar Children Community Year 2019
Based Child Internation leaders, Religious
Protection (SCh) leaders, Police,
Strengthing Students, Teachers,
System Employees of
education
directorate
8 Women Kunduz Cordaid Children groups, Completed in AFA 6,213,755
Shelter (Afjrd) CDC, CSOs, Year 2019
Youth association,
Religious scholars,
Orphan and
disabled children,
Widows,
Governmental
authorities
9 Multi-Purpose | Kunduz Cordaid Children groups, Completed in AFA 6,353,325
Cash (Afjr4) CDC, CSOs, Year 2019
Youth association,
Religious scholars,
Orphan and
disabled children,
Widows,
Governmental
authorities
10 Food Security | Kunduz Cordaid men 600,womnen Completed in AFA 13,057,105
(Afjr 4) 640 Children girls | Year 2019
410 Children boys
545
11 Wash (Afjr 4) Kunduz Cordaid men Completed in AFA 6,258,635
600,womnen640 Year 2019
Children girls 410
Children boys 545
12 Multi-Purpose | Kandahar Cordaid Host Community Completed in AFA 10,353,309
Cash (Mpc) - Year 2019
Flood Affected
Families
13 Winterization KUNDUZ - Cordaid Host Community Completed in AFA 29,147,605
Support In BAMYAN - Year 2019
(Kunduz - BALKH

Bamyan -




Balkh)

14 Women Samangan WELTHUN | IDPs and Completed in AFA 32,958,750
Economic GERHILFE | Returnees Year 2019
Empowerment
And Food
Security For
Women In
Rural Areas
15 Community Kandahar Save the IDPs and Completed in AFA 19,972,506
Based Children Returnees Year 2019
Education - Internation
Education In (SCI)
Emergency
16 Winterization Kunduz Cordaid Host Community Completed in AFA 24,474,912
And Shelter Year 2019
Repair Support
In Kunduz
17 LRP 5 Shortepa ActionAid Host Community/ | Completed in AFA 8,000,000
District, Balkh IDP/ Returnees Year 2019
Province
18 LRP 9 Kaldar ActionAid Drought Affected Completed in AFA 7,971,363
District, Balkh Families Year 2019
Province
19 Strengthening Balkh ActionAid IDPs/ Returnees Completed in AFA 14,901,401
The Resilience | Province Year 2019
Of
Afghanistan’s
Vulnerable
Communities
Against
Disaster (
SRACAD)
20 Resilient Balk Province | ActionAid Host Communities | Completed in AFA 20,807,549
Agriculture Year 2019
And
Livelihoods
Initiative For
Socio-
Economic
Empowerment
(REALISE)
21 Drought Balkh WFP Host Communities | Completed in AFA 3,827,818
Response Province Year 2019
Through Cash
For Food
22 WEFP Seasonal | Daikondi WFP IDPs/ Returnees Completed in AFA 831,465
Support Year 2019
23 Primary Health | Kabul The IDPs Completed in AFA 38,101,073
Services To Informal Johanniter Year 2019
KIS Settlement International
24 Wash Project Kabul The IDPs and Completed in AFA 19,711,245
Kis Informal Johanniter Returnees Year 2019
Settlement International
25 Cash Based Kabul The IDPs and Completed in AFA 4,354,975
Transfer Johanniter Returnees Year 2019




International

26 Cash Based Daikondi WFP IDPs and Completed in AFA 1,316,033
Transfer Returnees Year 2019
27 Women Daikundi Oxfam IDPs and Completed in AFA 4,092,580
Garden International | Returnees Year 2019
28 Afghan Ghor and UNICEF IDPs and Completed in AFA 101,052,835
Women Nangarhar Returnees Year 2019
Livelihood
Initiative -
AWLI
29 Made51 Nangarhar UNHCR IDPs and Completed in AFA 33,719,348
Province Returnees Year 2019
30 CPI Project Samangan Counterpart | IDPs and Completed in AFA 2,740,950
International | Returnees Year 2019

Organization of Human Welfare (OHW)

Projects 2020

S. No | Project Location Donor Right Holders | Status Budget

1 Community Nangarhar UNHCR IDPs, Returners Ongoing AFA 19,355,246.00
Based and host venerable
Protection communities
Measurement.

2 Jamal Mena Kandahar UNHCR IDPs, Returners Ongoing AFA 13,028,288.00
Encashment and host venerable
Center communities

3 Child Nangarhar, UNICEF IDPs, Returners Ongoing AFA 40,551,500.00
Protection Nooristan, and host venerable
Emergency Laghman and communities
Response Kunar
Project

4 Provision Of Nangarhar, UNICEF Returnees Ongoing AFA 17,462,595.00
Life-Saving Nooristan,
Protection Laghman and
Services To Kunar
The Conflict
Affected
Children In
Eastern Region

5 Emergency Helmand Oxfam IDPs, Returners Ongoing AFA 12,786,235.00

Response For International | and host venerable
Early communities
Recovery Of
Agriculture
And Livestock
Based
Livelihoods

6 COoVID-19 Kandahar and | Cordaid IDP’S , Returnees | Ongoing AFA 5,086,145.00

Prevention In

Balkh

and host




Afghanistan Community
7 Covid-19 Kabul The Children, Parents, Ongoing AFA 9,971,724.85
Response Johanniter Community
International | leaders, Religious
leaders, Police,
Students, Teachers,
Employees of
education
directorate
8 Project Kandahar UNHCR Children groups, Ongoing AFA 10,585,583.95
Benefiting CDC, CSOs,
Host And Youth association,
Displaced Religious scholars,
Communities Orphan and
Implemented - disabled children,
PCLCP (Pillar- Widows,
3) Governmental
authorities
9 Holistic Faryab and Save the Children groups, Ongoing AFA 15,102,286.00
Community Nangarhar Children CDC, CSOs,
Based Child Internation Youth association,
Protection (SCI) Religious scholars,
Strengthing Orphan and
System disabled children,
Widows,
Governmental
authorities
10 Covid-19 Food | Nangarhar Oxfam men 600,womnen | Ongoing AFA 3,611,492.50
Security International | 640 Children girls
Response 410 Children boys
545
11 WASH - AHF | Ghor Oxfam men Ongoing AFA 18,161,973.06
International | 600,womnen640
Children girls 410
Children boys 545
12 Emergency Helmand and Oxfam Host Community Ongoing AFA 1,519,956.90
Covid-19 Herat International
Protection
Intervention
13 Winterization KUNDUZ - Cordaid Host Community Ongoing AFA 29,147,605.00
Support In BAMYAN -
(Kunduz - BALKH
Bamyan -
Balkh)
14 Women Samangan WELTHUN | 451101DPs and Ongoing AFA 32,958,750.00
Economic GERHILFE | Returnees
Empowerment
And Food
Security For
Women In

Rural Areas




15 Community Kandahar Save the IDPs and Ongoing AFA 19,972,506.39
Based Children Returnees
Education - Internation
Education In (SCI)
Emergency
16 Winterization Kunduz Cordaid Host Community Ongoing AFA 24,474,912.00
And Shelter
Repair Support
In Kunduz
17 LRP 5 Shortepa ActionAid Host Community/ | Ongoing AFA 7,400,500.00
District, Balkh IDP/ Returnees
Province
18 LRP9 Kaldar ActionAid Drought Affected Ongoing AFA 8,640,000.00
District, Balkh Families
Province
19 Resilient Balkh ActionAid IDPs/ Returnees Ongoing AFA 20,807,549.00
Agriculture Province
And
Livelihoods
Initiative For
Socio-
Economic
Empowerment
(REALISE)
20 Primary Health | Kabul The Host Communities | Ongoing AFA 38,101,073.00
Services To Informal Johanniter
KIS Settlement International
21 Wash Project Kabul The Host Communities AFA 19,711,245.00
KIS Informal Johanniter
Settlement International
22 Cash Based Kabul The IDPs/ Returnees Ongoing AFA 4,354,975.00
Transfer - CBT Johanniter
International
23 Afghan Ghor and UNICEF IDPs Ongoing AFA 101,052,835.00
Women Nangarhar
Livelihood
Initiative -

AWLI




Organization of Human Welfare (OHW)

Projects 2021

S. No | Project Location Donor Right Holders | Status Budget
1 Holistic Faryab and Save the Children groups, Ongoing AFA 18,789,572.00
Community Nangarhar Children CDC, CSOs,
Based Child Internation Youth association,
Protection (SCh) Religious scholars,
Strengthing Orphan and
System disabled children,
Widows,
Governmental
authorities
2 Covid-19 Food | Nangarhar Oxfam men 600,womnen | Ongoing AFA 3,611,492.50
Security International | 640 Children girls
Response 410 Children boys
545
3 WASH - AHF | Ghor Oxfam men Ongoing AFA 18,161,973.06
International | 600,womnen640
Children girls 410
Children boys 545
4 Emergency Helmand and | Oxfam Host Community Ongoing AFA 1,519,956.90
Covid-19 Herat International
Protection
Intervention
5 Women Samangan WELTHUN | 451101DPs and Ongoing AFA 32,958,750.00
Economic GERHILFE | Returnees
Empowerment
And Food
Security For
Women In
Rural Areas
6 LRP 5 Shortepa ActionAid Host Community/ | Ongoing AFA 9,000,000.00
District, Balkh IDP/ Returnees
Province
7 LRP 9 Kaldar ActionAid Drought Affected Ongoing AFA 9,000,000.00
District, Balkh Families
Province
8 Primary Health | Kabul The Host Communities | Ongoing AFA 38,175,819.30
Services To Informal Johanniter
KIS Settlement International
9 Enhancing Nangarhar Global IDPs, Returners Ongoing AFA 13,304,975.00
Afghanistan Affair of and host venerable
Child Canada — communities
Protection Warchild
Mechanism. Canada
10 Cash for food | Balkh (Mazar- | UNOCHA — | IDPs, Returners Ongoing AFA 24,440,000.00
Assistance to e-Sharif) AHF and host venerable

IPC phase 3
and 4

communities




vulnerable,
prolonged

and new IDPs

living in IPC
phase 3 and 4
urban areas

11 Food Daikundi Caritas IDPs, Returners Ongoing AFA 20,354,948.00
Assistance for | (Shahristan Germany and host vulnerable
IPC phase 3 District) communities
and 4 food
insecure
vulnerable
people
12 GPE-COVID & | Faryab Save the IDPs, Returners Ongoing AFA 50,913,263.00
CBE Children and host vulnerable
communities
13 DEC Support | Kabul Actionaid IDPs, Returnees Ongoing AFA 12,066,997.00
for Afghanistan | and host vulnerable
Humanitarian communities
support
14 DPRF Support | Balkh Actionaid IDPs, Returnees Ongoing AFA 1,751,500.00
for Afghanistan | and host vulnerable
Humanitarian communities
Support

Organization of Human Welfare (OHW)

Projects 2022

S. No | Project Location Donor Right Holders | Status Budget
1 Stabilizing Kabul, WHH Men, Women, Ongoing AFA 169,793,788
Livelihoods Samangan, Girls, Boys,
and fostering | Kunduz and Farmers, Women
Resiliencein | Takhar house headed,
Afghanistan Children groups,
CDC, IDPs and
Host
Communities
2 Primary Kabul The Men, Women, Ongoing AFA 153,875,336
Health Care Johanniter | Girls, Boys,
Services Intl. Women house

headed, Children
groups, CDC, IDPs
and Host
Communities




3 Disaster Kabul Actionaid Men, Women, Ongoing AFA 10,980,966
Emergency Afghanistan | Girls, Boys,
Committee - Women house
DEC headed, Children
groups, CDC, IDPs
and Host
Communities
4 Cash Based Kandahar WFP Host Community | Ongoing AFA 243,963,174
Transfer -
CBT
5 EiE Kandahar IRC IDPs and Ongoing AFA 18,112,822
Emergency Returnees
Response
Mechanism
6 LRP 05 Balkh AAA Host Community/ | Ongoing AFA 9,100,000
IDP/ Returnees
7 LRP 09 Balkh AAA Host Community/ | Ongoing AFA 9,100,000
IDP/ Returnees
8 DPRF - I Balkh AAA IDPs, Returners Ongoing AFA 2,816,905
and host
venerable
communities
9 Food Security | Balkh AHF IDPs, Returners Ongoing AFA 23,659,909
and host
venerable
communities
10 HCBCPSS Faryab and SCI IDPs, Returners Ongoing AFA 3,767,794
Nangarhar and host
venerable
communities
11 Shelter Kunduz Cordaid IDPs, Returners Ongoing AFA 35,729,603
and host
vulnerable
communities
12 Emergency Kabul Caritas IDPs, Returners Ongoing AFN 44,704,319
life-saving and host
assistance for vulnerable
vulnerable communities
conflict-IDPs
13 DANIDA Nangarhar SCI IDPs, Returnees Ongoing AFA 18,200,000
and host
vulnerable
communities
14 Afghanistan Nangarhar Cordaid IDPs, Returnees Ongoing AFA 88,276,566
Joint and host
Response (4) vulnerable
communities
15 Cash for food | Bamyan AHF IDPs, Returnees Ongoing AFA 25,188,491

assistance to

and host




IPC phase 3 vulnerable
and 4 communities

vulnerable

Our Geographical Reach in Afghanistan:

Organization of Human Welfare has worked in all regions of Afghanistan during the last eleven
years and currently implement several programs in over of 19 provinces of Afghanistan with a
midterm and long-term partnership with different international communities. Our geographical
reach is our success factor in Afghanistan, we are working through following geographical
reaches strategies in Afghanistan:

e Countrywide Presence
e Regional Presence
e Provincial Presence

e District Level Presence




Offices and Presence — Map:

Kam;ahar

Helmand

OHW Reached Beneficiaries during the past three years (2019,
2020, 2021):

Direct Beneficiaries covered by OHW during last three years under each pillar. (Round-off)

5 Strategic Pillars Direct Beneficiaries Direct Direct
Covered by OHW Beneficiaries Beneficiaries
during 2019 Covered by Covered by

OHW during OHW during
2020 2021

Strategic Pillar 1

(Humanitarian Response) 76,400 - 92,900

73,800 -91,800 | 66,900 - 90,000

Strategic Pillar 2

(Development) 17,500 - 19,510

18,500 -20,500 | 19,300 - 20,420

Strategic Pillar 3 (Peace

Building and Conflict 1,860 - 2,710 2,450 - 3,550 2,850 - 3,750
Resolution)

Strategic Pillar 4

(Advocacy, Governance 8,950 - 10,780 9,430 - 11,350 9,740 - 11,450

and Monitoring)

Strategic Pillar 5
(Research and Capacity
Development)

12,640 - 14,750 14,860 - 16,870 14,950 - 16,850




Strategic Pillar -1
Humanitarian Response

M Direct Beneficiaries - 2019
M Direct Beneficiaries - 2020

m Direct Beneficiaries - 2021

Strategic Pillar -2
Development Aid

M Direct Beneficiaries - 2019
M Direct Beneficiaries - 2020

m Direct Beneficiaries - 2021




Strategic Pillar -3
Peace Building and Conflict Resolution

B Direct Beneficiaries - 2019
M Direct Beneficiaries - 2020

 Direct Beneficiaries - 2021

Strategic Pillar -4
Advocacy, Governance and Monitoring

M Direct Beneficiaries - 2019
M Direct Beneficiaries - 2020

m Direct Beneficiaries - 2021




Strategic Pillar -5
Research and Capacity Development

M Direct Beneficiaries - 2019
M Direct Beneficiaries - 2020

m Direct Beneficiaries - 2021

National and International Memberships and professional
Associations (Organizational Level & Cluster-Based)

Organization of Human Welfare (OHW) is recognized as a well-known national organization at
national level by being member of civil society coordination groups and Clusters such as:

S# | Name of Networks/ Abbreviation/ Logo
Clusters Acronym

1 Agency Coordinating ACBAR
Body for Afghan
Relief and

Development
(ACBAR)




South West SWABAC

Afghanistan and

Baluchistan Agency

for Coordination,

Afghan Women's AWN

Network

Afghanistan Institute AICS

of Civil Societies V \ICS
Qliusles] 30 owols Cgaiius]
Gguiiusl gilgd i > liwsles] >
Afghanistan Institute for Civil Society

Afghan Civil Society ACSONP

Organization

Network for Peace

Child Protection CPAN

Action Network

Afghanistan AMA J

Microfinance

Association

J:‘fmghanislan Microfinance Association
British & Irish BAAG

Agencies
Afghanistan Group

BAAG

BRITISH & IRISH AGENCIES
AFGHANISTAN GROUP




9 Food Security and FSAC
Agricultural Cluster AFGHANISTAN
[000 S_EQUR!TY CLUSTER
10 | Afghanistan APC Cluster
Protection Cluster
m
Vi
Protéct“ion Cluster
Afghanistan
11 | Water and Sanitation WASH Cluster
and Hygiene Cluster
WASH Cluster
\ Water Sanitation Hygiene
12 | Shelter/ Non Food | Shelter/ NFI Cluster
Items
y Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter
13 Health Cluster Health Cluster
.\\»)j HEALTH
( \-/ CLUSTER
K AFGHANISTAN
14 | Education Cluster Education Cluster

Eduglmba!lster




Our Proud Donors and Partners:

United Nations High Commission for Refugees - UNHCR
United Nation Development Program — UNDP — South Region
United Nation World Food Program — WFP — South Region
War Child Canada — Afghanistan

Save the Children International

Johanniter International — JUH

Action Aid International

IOM Afghanistan

CORDAID Afghanistan

Afghanistan Government Ministries

Tawanmandi Program /DFID Afghanistan

Afghanistan Women Network — AWN

Oxfam GB, Afghanistan Program

BRAC Afghanistan

DAI Global — USAID

Chemonics International — USAID

Aga Khan Foundation

International Relief and Development (IRD) — SPR Program
United Nation Children Education Fund — UNICEF

United States Institute of Peace — USIP

SIM — SPA lItalian Organization

OXFAM GB - SIDA

Action aid/ DFID through ARC Consortium

Deutsche Welthungerhilfe (WHH)

Many other valuable Donors and Partners
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